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•  BUASI Recovery Committee 
•  EMI Training 
•  County Recovery Plan 

–  Framework in place 
–  Meetings with RSF leads 
–  RSF work sessions were scheduled 

Pre-Disaster Recovery Efforts 
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•  Recovery Policy Group  
•  Press Conference 
•  ESF-RSF Transition 

Meetings 
•  Recovery Manager 
•  Recovery Offices 

Recovery Transition 
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•  Disaster Assistance Center 
•  RSF Meetings 
•  Weekly Sit Reps 
•  Weekly SPG Meetings 
•  Community Advisory Group Meetings 
•  Working with VOADs 
•  Working with MEMA on Declaration 

Short-Term Recovery 
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•  Continued Short-Term Activities 
•  Develop Strategy 
•  Held Community Meetings 
•  Continued CAG 
•  Case Studies Underway 
•  Website Development 
•  Public Assistance Kickoff/

Meetings 

Intermediate Recovery 



RSF Leaders/
SPG Generate 

Initial Ideas 

Process for Generating Concepts or Ideas for Recovery 
Funding 

September 20 – October 6 

Step 1: Generating Initial Ideas from  
Community Leaders 

Historic Preservation 
stakeholders generate 
and submit initial ideas 

CAG Members 
generate and submit 

initial ideas 

ECP/RSF #2 
generate and 
submit initial 

Ideas 

Engineers/ 
Designers generate 

and submit initial 
ideas 

Step 2: Categorizing Ideas 

County compiles and 
sorts ideas into 4 
rECovery Pillars: 

Economy, Rebuilding, 
Preservation, 
Environment. 

County will also begin to 
categorize ideas for the 
Master Plan process or 

short-term potential.  

October 7-12 

Flood Working Group 
Members generate 
and submit ideas 

Master Plan 
relevant ideas 
– to be vetted 

through 
Master Plan 

process 

Non-Master 
Plan Ideas 



Step 3: Review/Approve 
Initial List 

Oct 13: CAG reviews 
and provides feedback 
to County Executive on 

compiled list 

List made 
available for 

public 
feedback 

3 Public ECStrong 
rECovery Meetings 

(Nov-Dec): County to 
review possible 
projects with the 

community 

October 13-20 

Step 4: Solicit Input 
from Broader Public 

Early Nov – Early Dec 

County to assess 
feasibility of and  

prioritize fundable, Non-
Master Plan ideas 

Step 5: Prioritize Non-
Master Plan List 

Dec ’16-Feb ‘17 

Submit final list to 
County Executive to 
take into CIP funding 
deliberation for Non-
Master Plan ideas 

Step 6: Announce 
Non-Master Plan 
Priorities 

1st Quarter 2017 

Step 7: Launch and Implement 
Master Plan Process 

Master Plan process 
Spring through Fall 2017 

Spring-Fall ‘17 

Completion of the comprehensive 
Hydrology and Hydraulics Analysis, the 
Case Study, and the Stream Corridor 

Assessment, will all assist in determining 
the feasibility and impact of ideas, both in 

the Short Term (non-Master Plan) and 
Master Plan processes.  

In Parallel to Steps 1-6: Key Studies and Analysis 

Sept ’16-Feb ‘17 
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•  Master Plan Process 
•  One EC Recovery Project (VOAD) 
•  Main St. Recovery One-Stop Shop 

Long-Term Recovery 
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•  Framework/System 
•  Recovery Manager 
•  Delineation of roles and 

responsibilities 
•  Key lessons learned from 

other jurisdictions/experts 
•  Constant presence 
•  Bipartisanship  

Early Accomplishments 
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•  Internal Stakeholder 
Buy-In 

•  Implementing process 
within appropriate 
timeframe 

•  Community Advisory 
Group 

Challenges 
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•  Pre-planning is key 
•  Strategic Community Engagement is 

essential 
•  Don’t reinvent, use lessons learned 

Final Thoughts 
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www.ecstrong.org  


